SOURCE SELECTION PLAN

LCLS Undulator Support and Motion System Assembly

Reference:
Statement of Work Document No.L143-00093

Argonne National Laboratory is responsible for the construction of the Undulator and its related devices for the Linac Coherent Light Source (LCLS).  The Linac Coherent Light Source will be the world's first x-ray free electron laser when it becomes operational in 2009.  The LCLS is a US-Department of Energy-funded project.  Design and construction are accomplished by a partnership of three US national laboratories including the Stanford Linear Accelerator Center (SLAC) as home laboratory, together with the Lawrence Livermore National Laboratory (LLNL) and Argonne National Laboratory (ANL).  The start of construction was in FY2006.  In a Free Electron Laser, the actual lasing occurs as a result of the electron beam passing through a precision magnetic device called an undulator.  The support and precision positioning of the undulator units are accomplished by means of the Support and Motion System Assemblies. 

This is a Source Selection Plan (SSP) for evaluating proposals and selecting the proposal, based on the evaluation factors cited below, that is the “best value” to the Laboratory.

SOURCE SELECTION TEAM
The Source Selection Team (SST) will consist of two groups, a Technical Group (TG) and a Contracting Representative (CR).  Chairperson of the Source Evaluation Board and the final authority regarding evaluation procedures will be Michael Oprondek, the Authorized Laboratory Procurement Official for this requirement.  The SST will be structured as follows:

Technical Group
Marion White- Chairperson

Thomas Barsz

Glen Lawrence

Geoffery Pile

Emil Trakhtenberg

Contracting Representative
Michael Oprondek

SOURCING

The Request for Proposal will be sent to approximately four offerors.  The list of potential offerors was compiled by the technical staff based upon past experience and professional knowledge of offerors' technical experience, competency, and personnel.  

EVALUATION CRITERIA
Proposals will be evaluated by consideration of technical and cost factors.  The technical proposals will be merit rated, while cost/price proposals will be evaluated on the basis of competitive pricing.  Technical factors are considered more important than price.  Although price is less important than technical and is not the controlling factor for award, price will be a substantial part of the Laboratory selection process under this procurement effort.  Following are the criteria for evaluation of the proposals:

A)
Technical Criteria
The factors below will each be rated to the soundness of the offeror's approach and the degree to which the offeror's proposal complies with the technical requirements specified.  
Criterion 1 - Experience.  

Offeror's description of previous experience in similar projects should, as a minimum, address, but not be limited to, the following:

-
Lists of previously fabricated precision machined weldments and assemblies with a list of all customers for similar magnetic devices during the past five years to include names, addresses, and telephone numbers.

-
Description of fabrication techniques and procedures used in the construction of the earlier devices and any special techniques/considerations that can be applied to the construction of the LCLS Undulator Support and Motion System Assemblies.

-
Description of experience in the management of programs of similar size and complexity, and techniques that would be applied to the LCLS program.

Criterion 2 -Facilities. 

Offeror's description of proposed facilities and subcontractors for this project should, as a minimum, address, but not be limited to, the following:

- 
The availability, within the Vendor's facilities, of welding facilities, precision machining equipment and precision measuring capabilities sufficiently sized to handle the machining and validation the parts. Sufficient capacity must be shown to assure that the breakdown or failure of one piece of equipment or the loss of one worker would not place the program deliveries in jeopardy.  NOTE: To satisfy this requirement, the Vendor must provide types and quantities of equipment, within the Vendor's facilities, available to perform the above named functions, and show that machinists, welders, inspectors are in sufficient numbers and suitably cross trained on the equipment.

-
The availability, within the Vendor’s facilities, of suitable assembly space and storage space.  The proposed assembly space must provide a suitable environment for Assembling and testing the Support and Motion System Assemblies.

- 
Subcontractors proposed to participate in the project, their names, tasks and capabilities.

-
Facility capacity in size, equipment and personnel demonstrating the capability to execute the contract.

Criterion 3 –Demonstrate Understanding of Requirements.
Offeror's proposal for this project should, as a minimum, address, but not be limited to, the following:

-  Proof of timely schedules that the offeror met in completing and delivering the goods in previous similar contracts.

- The proposed schedule for the manufacture, assembly and factory testing of the devices; and shipping dates.

-  Proposed packaging, mode of transportation, custom procedures, if applicable, and shipment notification procedures.

Criterion 4 - Key Personnel.

Offeror's description of proposed staffing for this project should, as a minimum, address, but not be limited to, the following:

-  Key staff members proposed to participate in this project to include their prior experience and function in the project management, quality assurance, machining, fabrication, assembly, testing and measurement of precision assemblies..

-  Any proposed use of outside consultants to include their names, experiences and proposed function.

Criterion 5 - Quality Assurance.
Offeror's description of the proposed quality assurance provisions should, as a minimum, address, but not be limited to, the following:

- Description of inspection facilities, equipment and personnel, and how these capabilities would be utilized on the contract.

- Description of existing QA/QC plan addressing the following processes: 


1) Employee qualification process.  


2) Document and records control processes.  


3) Design Process.  


4) Work processes and work process controls. 


5) Procurement process.  


6) Supplier and subcontractor control process.  


7) Inspection and test processes.  


8) Calibration process.  


9) Nonconformance Process.

- Description of achievements and commitment to quality such as ISO 9000 certification and/or company experience in Lean Manufacturing or Six Sigma.

- The offeror must certify that the Quality Assurance Manager reports directly to company management and is independent of manufacturing managers.

B.
Cost/Price Criteria
Evaluation will be based on unit prices offered plus transportation costs, prompt payments discounts and any other price/cost related factors.  Cost and/or  price will not be point scored but will be weighed against the apparent advantages of individual technical proposals to determine if the superior technical proposals, excluding price considerations, are worth the increased price differentials (if any).

EVALUATION CONSIDERATIONS
The following factors shall be taken into consideration when evaluating the technical and cost/price proposals.

A.
Technical Considerations: 

Each technical factor included in Paragraph A above will be rated as to the soundness of the offeror's technical approach and the degree to which the offeror's proposal responds to the technical specifications.

B.
Cost/Price Considerations:
Although costs will not be rated in the same manner as the technical proposals, costs will be evaluated in terms of the following:

1)  Are the costs provided sufficiently complete so that the manner in which the total price was derived can be readily determined?

2)  In relation to the technical proposals, are the costs being proposed realistic?

3)  Are the costs and resulting price reasonable?

EVALUATION PROCEDURES
A.
 Technical Evaluation Procedures

1.
RATING RATIONALE
The following three elements of technical merit, proposal risk and performance risk shall be used in rating each proposal against the above listed technical criteria.



1.1
Technical Merit 

The technical merit ratings reflect the Laboratory's confidence in each Offeror's ability, as demonstrated in its proposal, to perform the requirements stated in the RFP. 

ADJECTIVE 
DESCRIPTION 

Excellent 
Proposal demonstrates excellent understanding of requirements and approach that significantly exceeds performance or capability standards. Proposal has exceptional strengths that will significantly benefit the Laboratory. 

Good 
Proposal demonstrates excellent understanding of requirements and approach that exceeds performance or capability standards. Proposal has some strengths that will significantly benefit the Laboratory. 

Satisfactory 
Proposal demonstrates good understanding of requirements and approach that meets performance or capability standards. Proposal has some strengths that will benefit the Laboratory. 

Marginal 
Proposal demonstrates understanding of requirements and approach that only marginally meets performance or capability standards. 

Unsatisfactory 
Fails to meet performance or capability standards. Requirements can only be met with major changes to the proposal.



1.2
Proposal Risk 

The proposal risk ratings assess the risks and weaknesses associated with each offeror's proposed approach to performing the requirements stated in the RFP. It is an overall assessment derived from the technical evaluation and is driven by each of the sub-factors within the technical factor. 

ADJECTIVE 
DESCRIPTION 

Low Risk 
Any proposal weaknesses have little potential to cause disruption of schedule, increase in cost, or degradation of performance. Normal contractor effort and normal Laboratory monitoring will probably minimize any difficulties. 

Moderate Risk 
Approach has weaknesses that can potentially cause some disruption of schedule, increase in cost, or degradation of performance. However, special contractor emphasis and close Laboratory monitoring will probably minimize difficulties. 

High Risk 
Approach has weaknesses that have the potential to cause serious disruption of schedule, increase in cost, or degradation of performance even with special contractor emphasis and close Laboratory monitoring. 



1.3
Performance Risk (Past Performance)

The performance risk ratings access the risks associated with each offeror's likelihood of success in performing the requirements stated in the RFP based on that offeror's demonstrated performance on recent, relevant contracts. 

ADJECTIVE 
DESCRIPTION 

Very Low Risk 
Offeror's past performance record provides essentially no doubt that the offeror will successfully perform the required effort 

Low Risk 
Offeror's past performance record provides little doubt that the offeror will successfully perform the required effort 

Moderate Risk 
Offeror's past performance record provides some doubt that the offeror will successfully perform the required effort 

High Risk 
Offeror's past performance record provides substantial doubt that the offeror will successfully perform the required effort

Very High Risk 
Offeror's past performance record provides extreme doubt that the offeror will successfully perform the required effort 

Unknown Risk 
The offeror has no relevant performance record.  A thorough search was unable to identify any past performance information


2.
TECHNICAL EVALUATION RATING DOCUMENTATION

Each member of the Technical Group will prepare written comments documenting the results of their evaluation of the proposals.  These comments documenting the results of their valuations will clearly state the basis for the ratings that are indicated for each area.  Evaluators must avoid comparative analysis of technical proposal from different offerors at this time. The Technical Team’s Chair shall prepare a consensus document summarizing the Team’s technical evaluation for each of the proposals. 

B.
Cost/Price Evaluation Procedures

The Contracting Representative will prepare a summary report of prices received in the Cost/Price Volumes.  He/She will also prepare a list of any cost/price or business issues which require clarification during the discussion phase of the evaluation process.
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