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THIS FORM CAN BE USED BY ANL LCLS PROJECT PERSONNEL TO DOCUMENT THE ACCEPTANCE OF LCLS HARDWARE
	Date: 7/25/07

	System or Component Name: Undulator Girder Assembly First Articles

	Supplier Name: Hi-Tech Manufacturing Inc
	Purchase Order: 7A-08189
	PO Mod. No.0003

	Quantity Accepted: 4
	Serial Numbers: 1,2,3,4


	Applicable Document Name            
	Document Number
	Revision or Date

	 Statement of Work for LCLS Undulator Support and Motion Assembly WBS L.1.04.03
	L143-00093
	02

	Undulator Support Girder Drawing
	L1430401-100400
	05

	
	
	

	
	
	


	Notes, Comments or Exceptions:

The acceptability of the first articles was established via a site visit to Metalex Manufacturing on 7/24/07. The first article girders were found to be compliant with the statement of work and drawing with the following exceptions: 

(1) The position of the tapped holes did not meet the tolerance specified on the drawing.

(2) The position of the “D” holes was not measured in accordance with ASME Y14.5M-1994, section 5.4.1(b).  The .03 tolerance in the lower section of the feature control frame was applied to datum B instead of to he other “D” holes in the pattern.  The measurement technique used to inspect these holes was accepted by E. Trakhtenberg.

(3) The flatness of datum C was not measured as one continuous surface because  the Metalex Coordinate Measuring Machine did not have enough travel to measure the entire surface in one setup.

(4) The welder qualification records were not in accordance with section 4.1.4.2.1 of the Statement of Work

(5) Deep scratches were observed on datum C on more than one of the girders.

The first articles will be acceptable following the acceptance of item (1) above by E. Trakhtenberg and the submittal of welder qualification certificates as listed as item (4) above.

It should also be noted that the Metalex job routing sheet used to control the sequence of operations to be performed on the girders was signed only by the person that did the painting. The explanation provided by Metalex was that there had been revisions to the router, so the signatures were on the previous routing sheets which Metalex keeps on file. Although the routing sheet had a red stamp applied that supported this explanation, the lack of signatures on the sheet is seen as a quality assurance issue because the router accompanying the girders did not reflect the current status of the girders. 


	Action Item


	Responsible Organization
	Responsible person

	Supply welder qualification records or ANL-311 Supplier Disposition Request in accordance with the statement of work 
	Metalex
	R. Schuermann

	Lightly stone, file, or sand the areas around the scratches observed on datum C to remove any burrs that may be protruding above datum C
	Metalex
	R. Schuermann

	Inform Hi-Tech and T. Barsz that the positions of the tapped holes are acceptable
	ANL
	E. Trakhtenberg

	Revise girder drawing to limit the .030 Flatness of datum C to the 2 areas contacting the positioning slides
	ANL
	E. Trakhtenberg

	Revise the datum precedence drawing used for the position tolerances on the girder drawing to reflect how the girders are actually inspected
	ANL
	E. Trakhtenberg

	Revise the girder drawing to increase the position tolerance of the tapped holes
	ANL
	E. Trakhtenberg


LCLS Engineer Approval:  







Date:

LCLS Task Leader Approval:  







Date: 

LCLS QA Coordinator Approval:






Date:
Optional Approver Comments:

	


Distribute copies of completed form to:     Supplier, ANL Buyer, LCLS Engineer, LCLS Task Leader,  LCLS Project Director, LCLS Quality Assurance Coordinator 
Other:___________________________________________________________________________________________________   
Stanford Synchrotron Radiation Laboratory


Stanford Linear Accelerator Center





 Linac Coherent Light Source





Hardware Acceptance Record





Page � PAGE �1� of � NUMPAGES �2�








