LCLS Supplier QA Visit 7/3/07

Supplier Name: Hi-Tech

ANL personnel in attendance:  T. Barsz, M. White

Supplier Personnel in attendance:  Simon, Alex, Sergei

· Hi-Tech is continuing to make excellent progress. Many compoents seen being machined and ready for welding.  SINGLE CAM ACTUATOR HOUSINGS, RINGS, SPHERICAL NUTS, STAGE TRANSITION PLATE were staged for final inspection.

· Hi-Tech is preparing to weld the Pedestals.

· Hi-Tech created Job Status Chart to track completion of sub-components.  Chart is maintained by Sergey using information from QA forms completed by QA personnel

· All material is in house except for few pieces of hardware and the Slides being 

· Simon and Alex asked Barsz if Hi-Tech could perform a 15% sample inspection of the Cam Bearing Housings. The critical dimensions are inspected at the machine tool but not recorded. Hi-Tech wants to perform a sampling inspection of perpendicularity and concentricity using CMM. Barsz reviewed and approved CMM method as long as Hi-Tech verifies the accuracy of the CNM using mechanical inspection methods. 

· Simon asked Barsz if he would accept Metalex’s CNM results of the critical CAM locating holes on the top of the Girder rather than having Hi-Tech inspect the holes with the planned gage template. Simon said that Metalex had already inspected 2 girders on their CMM. Barsz said the template method is more accurate than the CNM, since CMM’s only take a limited amount of data points and there is uncertainty in how the CMM software interprets the results.  Simon said he would have a template made using locator bushing and have the template inspected. Barsz agreed.

· Barsz gave 101 cable connectors given to him by Simon to J. Stein so cables could be soldered and returned to Marion.

· Barsz recorded drawing numbers and revision number of all drawings seen so they could be compared them to the as-stored being maintained by L. Skubal and the Pro Intralink As Stored verions.

Hi-Tech Action Items

1. Verify accuracy of CNM inspection of Cam Housing using mechanical inspection methods

ANL Action Items

1. T. Barsz review SOW to see of ANL has to witness of  Inspection of the first article Girder

2. T. Barsz to review datum precedence on true position on Girder with E. Trakhtenberg.

3. E. Trakhtenberg to see why IMAC Positioning Tables are not being delivered

4. E. Trak to provide 3 additional rollers.  Hi Tech only received 242 of 245.

5. J. Stein to Solder Cables onto connectors and return to Marion

6. T. Barsz to review SOW to see if sample insoection of CAM Housing is acceptable

7. Barsz to review Hi-tech submittals to see if welder qualification and vibratory stress relief has been submitted

8. T. Barsz to compare drawing revisions to as stored drawings

Results of Hi-Tech vs. As-Stored Drawing Comparison:

L1430401-100103 Rev 01 (As stored = Rev 4)
L1430401-100201 Rev 5 (OK, matches Laura’s list 7/5/07)

L1430401-100494 Rev00 (OK, no revision made)

L1430401-100496 Rev 00  (OK, no revision made)

L1430802-200000 Rev 02 (As stored = Rev 4)
L1430802-100022 Rev 00  (OK, no revision made)

L1430802-200015 Rev 01 (OK. Same as As Stored)

L1430802-100014 Rev 01 (OK. Same as As Stored)

